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-ifnsi'ii'ui'ional transition and new issues emerging:

- Three differents General Directors. Two of them at the first semester and the actual one at the
second semester.
- Design of the Action Plan 2023-2027 with sub-regional consultations and meetings.
Topics: Mental health, climate change, nutrition and migration.
- Renew the agreements and working arrangements with different regional institutions and
Countries::
FLACSO Uruguay, World Vision, Worldwide Movement for Childhood in Latin America and the
Caribbean MMI-LAC, Help in Action, Arigatou and Paraguay.
- Synergies between the OAS: CIM, SEDI, CAM and the Inter-American Human Rights System: |.A
Court of Human Rights.
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Child participation

- Child participation in the institutional spaces of the IIN and the OAS has been consolidated and
strengthening.

- Intervention of adolescents from different subregions in the Permanent Council of the
Organization of American States, attending the celebration of the Day of Children and
Adolescents of the Americas (session of June 7, 2023).

- Intergenerational table at the meetings of the Directing Council.

- Dialogue between the candidates for the General Directorate and children from regional
networks.
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Inter-American Programme to end all forms of violence:
- Violence in different environments.
- Juvenile Justice Systems.

Inter-American Cooperation Program for the Prevention and Eradication of Sexual Exploitation,
Smuggling and Trafficking of Children and Adolescents (Created by Resolution CD IIN in 2007).

- Advice and participationin the Regional Action Group of the Americas (GARA).

- Thematic note about ESNNA and forced child marriages-unions.

- Participation with the CIM-OAS in the Permanent Council of the OAS about the Day of the Girl.

Programme for the promotion and protection of rights in critical situations and at different
stages of development:

- Early Childhood: Winning the Street Campaign. Impact of the use of screens in early childhood

education. TDS.

- Migrant children.

- International Child Abduction (ICA).

- Observatory with AISOS.

- Participation at the HUB about the right of children to live in a family.
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Inter-American Programme for the consolidation of national promotion and protection systems:
- Technical advice to the International Organizing Committee of the Sippinna Forums.

Follow-up on recommendations.

Study on critical points for its implementation.

Participation of children and adolescents.

Inter-American Child Participation Programme:
- Promotion and technical support of networks or organizations of children and adolescents.

- Technical advice to the Sub regional commission “Nifn@sur” (Initiative of the Southern Common Market -
MERCOSUR).

Programme for the Promotion and Protection of Children’s Rights in Online Settings:
- Regional Consensus for the safe use of the Internet.

- Conceptual approaches. Q
- Intergenerational network of multiplying agents in the use of the Internet. ' /3
B
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Training Programme for Human Resources and Education in Rights:
- 18 current courses.
- 25 countriesand 2000 participants.
- Diplomas courses with FLACSO Uruguay and with the Universidad Catélica de la Santisima Concepcién de Chile.

Communication Programme for a Culture of Rights.
- Bulletin lINfancia and CORIA Network Notebooks.
- Podcast: Latin child.
- Campaigns “Sowing commitments, cultivating rights”.
- Contest about how play games children in the Americas.
- Support for the "My Backyard is the World" contest with OMEP.
- Recommendations of the Committee to the national reports to the States of the region.
- Strong ideas conversatory: on inclusion, play and its importance in the development of interculturality
interculturality in the adolescent penal system and its intersection with human mobility.
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Institutional Consolidation Programme.

Begin implementation of an internal control system through inter-institutional
cooperation with MINNA of Paraguay.

Systematize and disseminate the Institute's history.

Obtain specific funds to supplement the regular budget allocated by the OAS.

Maintain and improve the building infrastructure.

.V

4
4




Informe financiero 2023 - 2024
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Fondos 2023 Monto (USD)

Fondo Regular- Obj. 1 (staff OEA) 498.600
Fondo Regular- Obj. 2 al 9 447 900
Sub-total Fondo Regular 946.500
;;::;Rocupandon de Costos 18.400
Fondos especificos 13.041
;;tal fo-n—t;;—sm— 977.941

Fondos 2028 | Memowso | varcon(usd)
os30 o 9

474.800 26.900 #

w0 see s

r:;:!:dd:’Recuperadbn de Costos 19,500 g

Fondos especificos A definiren 2024

Total fondos 1.002.600 24.659 *

OF THE DIRECTING COUNCIL
IIN - OAS

JAMAICA 2023

Gastos 2023

Gastos Operativos
10%
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- Posiciones P2 (Luis Albernaz) se jubila en Noviembre de
2023.

- Ya se Iniciaron las gestiones para la sustitucion del
cargo, se prevé la incorporacion para Marzo / Abril de
2024

- Se traspasaron USS 15.400 del objeto 1 al objeto 2-9
por vacante de cargos de Giorgl y Albernaz

- Fondos 2024 no cubren los gastos 2024




INFORME FINANCIERO
EJECUCION 2023

- 97thREGULAR MEETING
| OF THE DIRECTING COUNCIL
IIN - OAS

JAMAICA 2023

Parte 1 - Presupuesto 2023
El financiamiento del Instituto Interamericano del Nifio, la Nifia y Adolescentes proviene

fundamentalmente de tres fuentes:

Fondo de

Fondos Recuperacion
Especificos de Costos
Indirectos

Fondo Regular

Devolucién del
Acuerdos entre ICR {Overhead)
Objeto 1 Objeto 2 al 9 el lIN y otras que se retiene
Partes por fondos
especificos

fondos




Parte 2 - Fondo Reqular

objeto 1 y U$S 447.900 para el objeto 2 al 9.

Este afo en particular, hemos tenido 2 modificaciones dentro del Objeto 1 (personal Staff). En primer
lugar, el cese del Sr. Victor Giorgi como Director General del [IN (P05) en el mes de Abril, y en
segundo lugar la jubilacion del Sr. Luis Albernaz como Coordinador del area de Promocion y
Protecion de Derechos (P02) en el mes de Noviembre. Debido a dichas modificaciones hemos
solicitado la transferencia de fondos del Objeto 01 al Objeto 2 al 9 en dos ocasiones, solicitando la
acreditacion de fondos de los puestos vacantes. Hemos de esta manera aumentar los fondos
disponibles del Objeto 2 al 9 en U$S 15.400, lo que en definitiva, deja la estructura del FR de la
siguiente manera:

Original Luego del refuerzo

F. Regular Ob. 1 U$S 498.600 U$S 483.200
F. Regular Ob. 2-9 U$S 447.900 U$S 463.300




Parte 3 — Fondos Especificos

Periodo de Cooperante Area Tematica
Ejecucion
2022

Facultad Formacion en
Latinoamericana de derechos de la nifiez
Ciencias Sociales

explotacion sexual

(FLACSO)
Aldeas Infantiles SOS  Impulsar el desarrollo 5.655
(AISOS) de las actividades
previstas para el
ORPDVF.
Universidad Catolica Diplomado en 1.462
de la Santisima intervencion integral y
Concepcion (UCSC) especializada en

13.041



Parte 4 — Ejecucion de fondos disponibles 2021

Los fondos disponibles para el presente afno ascendieron a USD 494.741. Esto seria la suma de los
fondos disponibles (y actualizados) en el objeto 2-9 del Fondo Regular, los fondos disponibles en el
Fondo de Recuperacion de Costos Indirectos y los fondos especificos. Los mismos se distribuyeron

de la siguiente manera:

Personal 319.700
Contratos CPR de Apoyo 89.025

Traducciones 9.120
Misiones 26.552
Gastos Operativos 50.344
TOTAL 494.741
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Serie "Gastos 2023" Punto "Personal”

Valor: 319700 (65%)
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Parte 5 — Aportes sin transferencia monetaria de recursos

vaA VvV
Aportes sin transferencia de recursos para asistencia técnica del |[IN en distintos foros y @
actividades.

Institucién / Activiadad Monto

Estimado

FLACSO BRASIL - Proporciono apoyo logistico en webinars con Nifios, Ninas | USS 600
y Adolescentes, brindando en las mismas traducciones simultaneas de idioma
portugues — espanol

Poarandu SRL - Brindé en el marco de la conmemoracion del 156 Aniversario | USS 1.000
del Natalicio del Fundador Dr. Luis MorquiQ interpretacion en Lengua de Senas
Regional

COALICO - Financio la participacion del senor Giorgi — Mision a Colombia para | USS 1.500
participar del Dia Mundial de las Manos Rojas, abonando Pasajes y Viaticos
GLOBAL CAMPUS OF HUMAN RIGHTS - Financié pasaje Montevideo — | USS 325
Buenos Aires — Montevideo + 1 noche de hotel para participar del evento de
presentacion del Estudio Global de las Naciones Unidas sobre Ninez Privada
de la Libertad

WORLD VISION - 2 pasajes Montevideo — Monterrey — Montevideo para | USS 3.000
participar del IV Foro Interamericano de Sistemas de Promocion y Proteccion
Integral de Ninas, Nifos y Adolescentes (IV Foro SIPPINNA)

TOTAL USD 6.425
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